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The webcam project: Where do we
go from here? Your input is needed

Library Services and Technology Act grant
Aawarded to the Four County Library System

last year enabled the purchase of 87 webcams
for designated staff and all member libraries. System-
wide distribution, installation, and initial testing of
the Logitech Pro 9000 devices was completed in the
first quarter of 2010.

Pamela Brown, 4CLS deputy director and coordi-
nator of the webcam project, highlighted the program
at last fall’s System meeting in Norwich, where the
webcams and an FAQ were handed out to library di-
rectors. “Every library got at least one webcam, and
our online and RAPAS libraries each got two,” Pa-
mela says.

Skype, the free web-based service, is being used for
webcam communications. Each user, including the
person being contacted, must have his or her own
Skype address. (Four County’s intranet has a list of
addresses for staff and member library directors.)
Skype also can be used as voice only, without the
video component, which leaves a library’s phone line
clear for other calls.

Expectations for webcam usage

The webcams are intended to facilitate and improve
communication with and among member libraries —
especially for training purposes, which is the primary
focus of this new initiative. “We’re recommending
that those who received a second webcam install it on
a public access computer, because more and more
library customers are expecting a webcam to be
available when they visit,” Pamela says.

Mary King, director of the Moore Memorial Li-
brary in Greene, has already done so after her board
approved a webcam usage policy in late March. It

Discussing critical funding issues at NYLA Library
Day in Albany were Lisa Wise, BCPL; Bernie Mar-
golis, New York State Librarian; David Karre, 4CLS;
and Lisa Seivert, Division of Library Development.

requires people to sign up at least 24 hours in ad-
vance, which can be done by calling or stopping by,
and they must sign a use agreement that is tied into
the library’s internet policy. Users may have access
to the webcam for up to one hour. Priority will be
given to military families. Staff are being trained so
they can help customers their first time through.

“We’re excited to be able to offer this to our com-
munity,” Mary says. The library scheduled an infor-
mal open house in April to highlight its various
computer-based services.

What comes next?

“Now we’re entering what could be called phase
two,” Pamela says. “We need to explore the ways in
which these webcams can best serve the needs of



both Four County and our member libraries. In order
to do that we need input from our members.”

Some recommendations have already come via a
survey conducted last year. Library directors indi-
cated that, among their many challenges, training
sessions that require traveling can present problems
for them, including the difficulty of scheduling and
the costs associated with time away from the library.
One solution might be the new webcams.

“There are lots of different ways in which people
can learn,” Pamela says. “Training does not necessar-
ily have to be done in person.” The 4CLS continuing
education committee could be a key driver in the
planning process, but member library involvement on
the committee is needed to help chart a course.

In addition, with web conferencing becoming more
familiar, Four County will look for a service beyond
Skype that offers multi-party capability. This could
lead to the twice-a-year System meetings being con-
ducted via webcams. Web conferencing will also
present other opportunities as new content is created.

Another key technology issue

Webcams are the newest tool in the quest for im-
proved communication and increased efficiency in
the library environment, but more than 30% of Four
County’s member libraries still do not have a basic
website, even after a no-cost, easy-to-use electronic
template was provided by 4CLS two years ago. Near-
ly half of these libraries are in Otsego County. Con-
tact Pamela at ext.303 or pbrown@4cls.org for
details on the simple steps for setting up a free web-
site for your library.

Construction grants 2010

The Four County Library System will have roughly
$400,000 to allocate to member libraries for eligible
construction projects. Contact Paul Golaszewski for
details. Those planning to submit an application will
benefit from attending one of DLD’s spring work-

shops. Check this URL for dates, times and locations:
www.nysl.nysed.gov/libdev/construc/workshop.htm
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Cathy Fuller, Smyrna trustee, and Barb Potter,
Hartwick librarian, at the System meeting in Norwich.

Advocates fight funding cuts

Nearly 1,000 library advocates met with legislators
on NYLA Library Day in Albany last month to fight
the governor’s proposal to cut library funding for the
fifth time in the last two years, which would push
back funding to a level not seen since the 1990s.

“Today’s hard-hit families, seniors and the unem-
ployed are using their public libraries more than ever
before,” says David Karre, Four County’s executive
director/CEO. “This cut of $2.4 million means cuts in
staff, services or hours of operation, and new fees
that will cost local taxpayers. Enough is enough.”

The NYS Senate is calling for full restoration of the
cut while the Assembly proposes a 40% restoration.

Important reminders from

the state’s top librarian

Bernie Margolis, New York State Librarian, re-
minds the library community that there are several
key requirements that public libraries must address:
» Trustees of all public libraries, whether appointed
or elected, must take an oath of office and file paper-
work within 30 days to verify their oath-taking.
> Notices of library board meetings must be publicly
posted (including online) at least 72 hours before a
meeting is scheduled to begin.
> Library board meetings must be open to the public,
except for a few circumstances under which a closed
session may be held.

» Library charters, i.e. legal incorporation, issued
and approved by the NYS Board of Regents, must
reflect actual service areas and governance structure.
> All libraries should have up-to-date bylaws and
ensure that the library is in compliance with mini-
mum standards (CR 90.2).

Anyone with questions about any of these require-
ments should contact David Karre.



June 14: Annual Dinner and
50" Anniversary celebration

Monday, June 14" is the date for this year’s annual
dinner at the Silo Restaurant in Greene. It also will be
the occasion to celebrate the 50" anniversary of the
founding of the Four County Library System.

A cash bar cocktail hour will begin at 5:30pm, fol-
lowed at 6:30 by a buffet dinner and a brief business
meeting. Marilyn Johnson, author of This Book is
Overdue, is the scheduled guest speaker. Cost of the
dinner is $25 per person. Check the FCLS listserve
and your 4CLS delivery service for more informa-
tion, including the registration form and registration
deadline.

Share your Four County memories

Meanwhile, member library directors, staff, retirees
and trustees are encouraged to participate that even-
ing in recognizing Four County’s 50 years of service
to public libraries in Broome, Chenango, Delaware
and Otsego Counties. Think back on your expe-
riences with Four County, and please consider shar-
ing those that are special.

“We’d like the focus for our 50" anniversary to be
from the unique perspective of our member libra-
ries,” David says.

Anything about Four County — your stories, photos,
memorabilia and more — will be greatly appreciated
and may be submitted to Paul Golaszewski, commu-
nity relations manager. Contact him at pgolaszews-
ki@4cls.org or ext.304 as soon as possible.

AT NEW YORK LIBRARIES

he 2010 statewide summer reading program has

a new name and logo (above). Make a Splash @
Your Library is the theme for children, and Make
Waves @ Your Library is the theme for teens. Some
1,100 public libraries across New York create a
summer reading program geared toward the needs of
their communities using the themes and materials
provided by the NYS Library through a 47-state con-
sortium. Last year 1.5 million children participated
statewide. For details about SRP 2010 contact Starr
LaTronica, Four County’s youth services librarian.

Handle CFL bulbs safely

More and more people are “thinking green” and
switching to compact fluorescent light bulbs at home
and at the library to save energy. However, CFL
bulbs must be handled and recycled properly because
they contain small amounts of mercury, a poisonous
substance.

If a CFL bulb breaks, have people and pets leave
the room and open a window for ventilation. Do not
vacuum or sweep up the broken glass. Instead, wear
disposable gloves and scoop up the fragments with
stiff paper, then wipe the area with a damp paper to-
wel. Use tape to pick up glass on a carpet. Place the
fragments, gloves, paper towels and tape into a
double-sealed plastic bag or glass jar with a metal lid
and deliver it to a proper waste disposal site. Some
retailers will accept CFL bulbs for disposal.

Learn more at www.epa.gov/mercury/spills.

Briefly noted . . .

4CLS — For participating in NYLA’s Library Day
2010 special thanks to: Tim Bridgman and Lisa
Wise (Broome County Public Library); Ed Duns-
combe and Kenny Roman (Endicott); Mary King,
Katie McCloud and Heather McCloud-Huff
(Greene); Steve Bachman (Johnson City); Ruth
Mason, Gail Merian, Sue Morehead, Brett Mur-
phy and Sarah Wiggins (Norwich); Nancy Wilcox
(Oxford); Roz Conner (Sidney); Sally Cranston
(Walton); and Megan Biddle, Paul Golaszewski,
David Karre and Starr LaTronica (4CLS)... Six
staff members are proud to announce they’re cele-
brating their 60™ birthdays this year — Pat Bostwick,
Beth Golden, Fred Marshall, Sue O’Connell, Ma-
rilyn Saunders and Luci Squiers (David Karre
turned 60 last fall)... And congratulations to Sue O.
who is celebrating her 30" anniversary with Four
County... The Cybermobile is offering a new adult
reading program... Andes — Barbara Mellon is the
new director... South New Berlin — Director Donna
Henderson reports that Michael Albert will visit on
Monday, July 19 from 5-7pm. The pop artist and au-
thor of An Artist’s America will exhibit his modern
pop art prints, talk about his art and his book, help
participants create a cereal box collage and give
everyone a free art gift. An opening reception will
run from 4:30 to 5. This pop culture arts event is
geared toward people of all ages.
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Five staff members from Guernsey Memorial Library
in Norwich had a message for legislators on Library
Day — Gail Merian, Brett Murphy, Ruth Mason, di-
rector Sarah Wiggins, and Sue Morehead.

Five advocates from the Southern Tier'Library Sys-
tem teamed with 4CLS for the bus ride to Albany,
including executive director Rusty Wigg (center).

chatted with Nancy Wilcox, Oxford library director,
and Ed Dunscombe, Endicott library director.

Katie Mcloud joined her mother Heather
McCloud-Huff from Moore Memorial Library in
Greene at NYLA Library Day.
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